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Overview

« Orientation to Transition Planning Checklist

» Planning Considerations
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Transition Plan = Project Management

Lots of software out there to help

teamwork.
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Planning Checklist

Estimated
Time (Days)

Project and Task Categories Tasks and Considerations

- Start with checklist and add or delete areas that apply to your
« Make initial prioritization of your tasks

« Fluid Planning and Project Management Cycle
« Identify more specific tasks
« Estimate time to complete
« (re)Prioritize your tasks
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Your Software Vendor

» Their NEMSIS Compliance testing timeline

« Evaluate the transition tools provided by your vendor as part of
the planning process

« Dataset Management
« Validation tools

+ Runform development
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3 Party Vendors

» Determine compliance testing plan for these vendors
« May be delayed compared to your software
« Effect on transition timeline
» Update to software versions lead time

« Plan to shut off acceptance of V3.3.4 or V3.4

+ As of 7/8/2021 only 7 vendors submitted applications to complete compliance testing
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